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Value -Based Heal th  Care

in  the Nether lands

W h e r e d o  w e  s t a n d  &

H o w  t o m o v e  f o r w a r d ?  

B r u g g i n k  E v e n t

1 5  J u n e 2 0 1 7
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G o a l  o f  t h i s B r u g g i n k  E v e n t

VBHC where do we stand & how to move forward?

Create a quick overview of VBHC in the Netherlands

Insights in lessons learned of current VBHC initiatives

Better understanding of expected roles of different stakeholders

Understand specific opportunities & expectations for pharma
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A g e n d a  f o r t h i s a f t e r n o o n

14.00 – 14.15 Introduction & Quick overview of VBHC in NL Gerard Klop

14.15 – 15.30 Five short case presentations:

Santeon Samyra Keus

Meetbaar Beter Dennis van Veghel

Erasmus MC Linetta Koppert

Diabeter Johan de Waal

Vereniging Innovatieve Geneesmiddelen Ad Antonisse

15.30 – 15.45 Break

15.45 – 16.00 Presentation & reflection Menzis Ward Bijlsma

16.00 – 16.15 Reflection by VWS Wouter van de Sande

16.15 – 17.00 Facilitated discussion All

17.00 – 17.30 Closing and drinks All
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R u l e s  f o r t h i s a f t e r n o o n

Presenters please stick to your 15 minutes!

Audience please hold your questions till plenary discussion

All please engage in an open and constructive dialogue



© VINTURA 5

Value-Based Health Care

A Quick Overview
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HIGH LOW

LOW HIGH

HIGH LOW

Our health

Our phone

Customer control

Quality variation

Transparency
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D o  w e  a c c e p t  t h e s e  h u g e  v a r i a t i o n s  i n  q u a l i t y  a n d  c o s t s  i n  h e a l t h c a r e ?

Colorectal cancer care performance across multiple Dutch hospitals

Source:  Nationwide Outcomes 
Measurement in Colorectal Cancer 
Surgery: Improving Quality and 
Reducing Costs - JA Govaert - 2016 
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Risk-adjusted hospital severe complication rate

Where to go?

~4x difference
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V B H C  c a n  p r o v i d e  t h e  s o l u t i o n  …

Transparency in quality and costs

Improvement of quality and costs

Improved patient value
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Expand excellent services across geography

Build an enabling information technology platform

Integrate care delivery across separate facilities

Organize into integrated practice units (IPUs) 

Move to bundled payments for care cycles

Measure outcomes and costs for every patient

Managing the change towards VBHC

Expand excellent services across geography

Build an enabling information technology platform

Integrate care delivery across separate facilities

Organize into integrated practice units (IPUs) 

Move to bundled payments for care cycles

Measure outcomes and costs for every patient

V B H C  i s  p e r c e i v e d  a s  a  b i g  a n d  c o n c e p t u a l  g o a l  . . .  

S o  l e t ’ s  b r e a k  i t  d o w n

= Integration of healthcare = Control of healthcare

= Enablers for improvement = Change management

The Value Agenda

Source: M.E. Porter et al. The strategy that will fix health care.
Harvard Business Review 2013
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= Change management

= Control of healthcare

V B H C  i s  p e r c e i v e d  a s  a  b i g  a n d  c o n c e p t u a l  g o a l  . . .  

S o  l e t ’ s  b r e a k  i t  d o w n

= Integration of healthcare

= Enablers for improvement
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Treatment

Control

Volume Medical outcomes Patient outcomes

= Integration of healthcare = Control of healthcare

= Enablers for improvement = Change management

Ideal

Status 
quo

Enablers
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M o v i n g  f r o m  t h e  s t a t u s  q u o  t o  t h e  i d e a l  s i t u a t i o n  i s  a  b i g  s t e p

Yo u  c a n n o t  j u m p  t o  t h e  p e a k  o f  t h e  m o u n t a i n  …

Ideal
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quo

Control

Volume Patient outcomes
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S t a r t  w i t h  t a k i n g  t a r g e t e d  s t e p s  …

I m p r o v i n g ,  l e a r n i n g  a n d  g e t t i n g  s t r o n g e r  o n  t h e  w a y
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Patient pathway 
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Volume Patient outcomes

S o m e  h e a l t h c a r e  p r o v i d e r s  a l r e a d y  s t a r t e d  t h e i r  j o u r n e y

Blauwe zorg (“1,5 line”)

Geboortezorg

What can we learn?

Medical outcomes

Control
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Health insurers: Catalyzer
Install value-based contracting
Co-finance the change
Promote benchmarking

C o l l a b o r a t e ,  c o l l a b o r a t e ,  c o l l a b o r a t e  b a s e d  o n  c l e a r  r o l e s

Patients: Contributor
Tell which outcomes matter
Test ideas
Suggest improvements

HCP: Initiator and driver
Measure outcomes & costs
Implement continuous 
improvement cycles
Share best-practices

Industry: Partner
Innovate care pathway
Support RWE measurement
Provide disease expertise
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W h i c h  r o l e  c a n  p h a r m a  p l a y  i n  V B H C ?

Support outcomes
& cost 

measurement

Co-develop 
interventions 

to increase value

Be a constant 
partner in a HCP’s  

continuous 
improvement cycle

Promote VBHC 
awareness

Co-define 
outcome sets

Source: Vintura
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Av o i d  f r a g m e n t a t i o n ,  a l i g n  n a t i o n a l l y

Common definitions and standards
Enabling national IT infrastructure

National best practice sharing
National transparency

Individual definitions and standards
Local IT infrastructure

Local cooperation
Local transparency

Facilitated by government 

Stimulated by insurers
Driven by local ownership & passion
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V B H C  r e a d i n e s s  d i f f e r s  g r e a t l y  p e r  c o u n t r y :  

T h e  N e t h e r l a n d s  i s  o n e  o f  t h e  f r o n t r u n n e r s

Source: Economist, VBHC Global Assessment, 2016

Overall
Alignment with VBHC

Domain 1
Enabling context, policy and 
institutions for value in 
healthcare

Domain 2
Measuring outcomes and costs

Domain 3
Integrated and patient-focused care

Domain 4
Outcome-based payment 

approach

1. Sweden
2. UK
3. Netherlands
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S o ,  w e  a r e  i n  a  f r o n t r u n n e r  p o s i t i o n  

L e t ’ s  s e t  t h e  e x a m p l e  i n  E u r o p e  a n d  b e y o n d !

L e t ’s  s t a r t  t o d a y !
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H o w  t o  g e t  t h e r e  …  M a i n  t a k e  a w a y s f r o m  11 t h  M a y  P o r t e r  C o n g r e s s

National level

Stimulate data exchange & transparency by improved IT infrastructure & privacy rules

Healthcare insurer

Move to quality contracts based on bundled payments, disease based not population 

Healthcare provider

Apply existing outcome standards, don’t re-invent the wheel
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Gérard Klop
Partner
gklop@vintura.com
+31 6 51 13 54 89

Julianalaan 8  - 3743 JG Baarn  - The Netherlands
tel. +31 35 54 33 540  - www.vintura.com


