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Transparantie en resultaat data 



Financieel 2021

Vermogen € 490 Miljoen

Inkomsten € 546   Miljoen

Resultaat €  8,2   Miljoen

Resultaat in % t.o.v. 
inkomsten
Solvabiliteit 

Omzet 2022
Geneesmiddelen

1.5% 

23.8%

€ 562   Miljoen
€   40   Miljoen



Albert Schweitzer ziekenhuis, Isala, Jeroen Bosch Ziekenhuis, 

Máxima MC, Noordwest Ziekenhuisgroep, Rijnstate en Zuyderland

Medisch Centrum



Data Analytics en Data Platform mProve

▪ Oprichting AVG-proof Verwerkingsorganisatie mPlify

• Ondersteuning Merkbaar Beter projecten 

• Voorbereiding Data mining en AI projecten

• Vergroten meerwaarde voor verbetertrajecten

• Betere basis  voor benchmarking: Dure geneesmiddelen 

en Oncologie
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TRANSPARENCY IN PRICE

NEGOTIATIONS



Clinical successes in oncology

Number of EMA-approved cancer medicines and indications, 1995–2018

Source: EMA

• Impressive R&D pipeline

− 118 approvals of anticancer 
medicines

− 164 indications (label 
extensions)

• Changed oncology landscape 

− Personalized treatments

− Financialization of companies 
(M&A)

Background



Expenditure on anticancer medicines is 
growing at disproportional high rates

Source: 2018 WHO Technical report, Figure 1.1  on data from the WHO Global Health 
Expenditure Database (27) and IQVIA Institute for Human Data Science 

Background



Cumulative sales of cancer medicines

Source: 2018 WHO Technical report, Figure 3.5
Analysis based on sales figures of products from 1989–2017 presented in companies’ annual 
reports and public
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• Median time to generate revenue 
to cover risk-adjusted R&D cost 

− 3 years for US$794 mn
(range: 2 years; 5 years, n=73) 

− 5 years for R&D US$2,827 mn
(range: 2 years; 10 years, n=56)

• Cumulative sales of medicines

− 49.5% of medicines > US$ 5 bn

− 5 medicines > than US$ 50 bn

Background



Actual prices are not publicly disclosed 

• Large differences between list and discounted prices

• No connection found between discounted prices and 
wealth indicators of countries (GDP)

Background



Transparency - need of empirical knowledge

Potential benefits

• End-in-itself: Public accountability

• Means-to-an-end: 

- Efficient policies (coverage, treatment guidelines, budget)

- Affordability & accessibility

- Fair price differences & returns

Potential threats

• Differential pricing

• Price increases for countries with low-health budgets (reference pricing)

• Reduced R&D investments
!

✓

Background



An economic experiment on transparency in 
price negotiations

Franzen N, Ziegler A, Romagnoli G, Retèl VP, Offerman TJS, van Harten WH. 
Cancer Research Communications. 2022

Background



An economic experiment on transparency in 
price negotiations

Pharma

Randomized control laboratory experiment

€
400 participants

Pharma Price secrecy 

(control group)

Pharma Price transparency 

(net prices)

Pharma Full transparency

(net prices + R&D cost)

Franzen N, Ziegler A, Romagnoli G, Retèl VP, Offerman TJS, van Harten WH. 
Cancer Research Communications. 2022

Methods



Pharmaceutical Prices

Prices -26% (p-value 0.001)

Price secrecy Price transparency Full transparency
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Results
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Price secrecy Price transparency Full transparency

Pharmaceutical Investments

Investments the same

Investments -16.9% (p-value 0.002)

Results



Transparency seems to encourage 
investments through predictability and trust

Franzen N, Ziegler A, Romagnoli G, Retèl VP, Offerman TJS, van Harten WH. 
Cancer Research Communications. 2022
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Price secrecy Price transparency Full transparency

Weak correlation No correlation Strong correlation

Results



A comprehensive approach to transparency is 
needed

• Experimental findings

− Price Transparency alone did not perform well

− Full Transparency did perform surprisingly well

− No proof of price increase for lower-health budget countries

− Predictability of returns leads to trust and a higher ratio of investments

• Trust and collaboration 

• Evaluate the effectiveness of policies

• Empirical evidence from the real world 

Conclusions



THANK YOU

Let‘s continue the discussion informally

today 14h50 – 15h50

at the UICC Members Meeting Room (Room 16, Floor +3)

or

reach out at n.franzen@nki.nl

Nora Franzen, Julie Vancoppenolle, Valesca Retel, Wim van Harten


